Founded in 2004 by Mark DeYmaz and George Yancey, Mosaix is a relational
network of pastors and ministry leaders seeking to establish healthy
multiethnic, culturally intelligent, and financially sustainable churches
Dr. Mark DeYmaz

Dr. George Yancey

A thought-leading writer and
recognized champion of the
Multiethnic Church Movement,
Mark planted the Mosaic Church
of Central Arkansas in 2001
where he continues to serve as
Directional Leader. Mark has
written seven books including
The Coming Revolution in
Church Economics (2019),
Disruption: Repurposing the
Church to Redeem the
Community (2017), and Building
a Healthy Multi-ethnic Church
(2007).

Formerly at the University of
North Texas, George is a
Professor of Sociology at Baylor
University. His research is
focused on race relations,
academic bias, and anti-Christian
attitudes in the United States.
Throughout his career, George has
published numerous research
articles and books including
Beyond Racial Gridlock: Embracing
Mutual Responsibility (2009) and
Beyond Racial Division: A Unifying
Alternative to Colorblindness and
Antiracism (2022).

ADVANCE A CREDIBLE GOSPEL IN AN
INCREASINGLY DIVERSE SOCIETY
CQ

MA/MDiv

CE

Individual assessments and
organizational training for churches,
faith-based schools, and nonprofits, to improve cross-cultural
intelligence, engagement, and
competence.

Provide theological training and
practical ministry experience for
students at Wheaton College and
United Theological Seminary preparing
for vocational ministry in a
multiethnic context.

Online and hybrid learning
opportunities to teach pastors,
denominational leaders, and nonprofit directors how to leverage
organizational assets, establish
social enterprise, and generate
sustainable income.
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CQ

CULTURAL INTELLIGENCE

Individual assessments and
organizational training for
churches, faith-based
schools, and non-profits, to
improve cross-cultural
intelligence, engagement, and
competence.

Local church pastors and faith-based non-profit leaders are today struggling to
effectively engage an increasingly diverse society. Given painful polarization and a limited
familiarity of working with and/or leading others of varying ethnic and cultural
backgrounds, the unique challenges are typically beyond their life or vocational
experience. Without such understanding and besieged by the unrealistic expectations of
others informed by politics, personalities, and preferences, they need informed guidance
to help them navigate the complexities in an intelligent way.
OUR VISION

Provide affordable CQ assessment, practical training, and access to extensive peerreviewed research to local churches and faith-based non-profits as well as to Christian
schools and universities. Based on empirical data gleaned from individual assessments,
our certified facilitators help organizations identify opportunities for growth and nextstep development of their collective cross-cultural competence. CQ® assessments are
the only academically valid measurement of cultural intelligence in the world, developed
through rigorous academic research conducted across morethan 150 countries to date
and involving more than 150,000 people. CQ® is a registered trademark of the Cultural
Intelligence Center, co-founded by Dr. Dave Livermore.
WHY MOSAIX?

Mosaix is the Cultural Intelligence Center‘s premier provider for delivering CQ®
assessment and training to Christian ministries and educational institutions throughout
North America. Through the partnership, Mosaix is able to offer the same effective model
of assessment and training being used today by for-profit companies, government
agencies, and other secular groups, to develop their collective CQ®, by diagnosing and
responding to complex intercultural situations, at a fraction of the cost.
OUR PLAN

To provide CQ® assessment and training to 5,000 pastors and ministry leaders serving 150
Christian churches, academic institutions, and nonprofits by the end of 2024. In this way,
we can reduce the time it takes for individuals and organizations to become crossculturally competent and therefore better equipped to advance the gospel in an
increasingly diverse society.
Dr. Harry Li, PhD, is the senior pastor of the Mosaic Church
of Central Arkansas where he has served on staff for nearly
twenty years, He is also a CQ® certified facilitator and senior
consultant with the Mosaix Global Network delivering
cultural intelligence assessment and training to faith-based
organizations throughout the United States and Canada. In
this role, Harry consults with a variety of churches, faithbased non-profits, educational institutions, and for profit
businesses on a wide variety of leadership issues related to
equity, inclusion, and financial sustainability.
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MA/MDiv
ACADEMIC DEGREES
Provide theological training
and practical ministry
experience for students at
Wheaton College and United
Theological Seminary
preparing for vocational
ministry in a multiethnic
context.

According to the latest research, some 77% of evangelical churches and 89% of
mainline churches today are segregated along the lines of race and culture, failing to
have at least 20% diversity in their attending membership.* Churches are 10x more
segregated than the neighborhoods in which they sit and 20x more segregated than
nearby public schools.** An increasingly diverse, painfully polarized, and cynical society
is no longer finding credible the message of God’s love for all people as preached from
segregated pulpits and pews.
OUR VISION

Provide graduate level opportunities and establish learning centers at respected Christcentered institutions for students to gain educational and experiential training for
ministry in a multiethnic context. The Mosaix Institute at the Wheaton College Billy
Graham Center, Wheaton, IL, will offer an MA in Ministry Leadership. A cohort of 15-22
students (launching fall 2022) journey together over two years preparing to work smart,
avoid mistakes, and gain confidence and competence in the field. The Mosaix House of
Studies at United Theological Seminary, Dayton, OH, offers students the opportunity to
earn an MDiv (launching fall 2022) or a DMin (launched winter 2021) degree in similar
fashion of two- and three-years increments, respectively.
WHY MOSAIX?

Mosaix is widely respected and recognized across the North American Church as having
been at the forefront of the Multiethnic Church Movement for nearly 20 years. Our team
of thought-leading practitioners continues to generate groundbreaking content, provide
unique insight, and bring credible instruction to the classroom, direct from the trenches
of multiethnic local church leadership in which we remain actively engaged. Through our
triennial national conference, published writings, and ongoing work with more than 30
denominations and networks, we continue to shape the conversation and equip leaders
for effective multiethnic church ministry.
OUR PLAN

To train more than 60 graduate level students that will earn an MA, MDiv, and/or DMin
from Wheaton College or United Theological Seminary, with the first of these students
graduating in May 2025. In this way and through trained leadership, we can reduce the
time it takes to establish healthy multiethnic churches via planting or revitalizing existing
homogeneous churches for the sake of the gospel.
Dr. Ray Chang, DMin, is an experienced multiethnic
church planter and pastor; founder, President/CEO of
Ambassador Network; and Director of The Mosaix
Institute. Through the institute, Ray leads a team of
experienced practitioners that provide practical training
for next generation leaders serving or planning to serve
in multiethnic church or ministry contexts.

* Presented by Dr. Michael O. Emerson at Mosaix' 4th National Conference, Dallas, TX, November 2019.
**Research of Dr. Michael O. Merson, 2012.
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CHURCH ECONOMICS

Equip pastors and ministry
leaders to leverage church
assets, bless their
communities, and generate
sustainable income to
supplement tithes and
offerings.

Tithes and offerings alone are no longer enough to provide for the needs of the local
church, enable pastors to pursue opportunities, or sustain long-term ministry impact.
Growing financial burdens on the middle class, marginal increases in contributions to
religious organizations, shifting generational attitudes toward giving, and changing
demographics are having a negative impact on church budgets. Given that someday local
churches may be required to pay taxes on the property they own and/or lose the benefit
of soliciting tax-deductible gifts, the time to pivot is now.
OUR VISION

Provide business and economic training for local church pastors, planters, and ministry
leaders tasked with the responsibility of guiding churches through challenging financial
times. Such leaders must learn to leverage assets, empower entrepreneurs, and create
multiple streams of income to effectively fund mission and sustain it in the future. By
encouraging disruptive innovation we can transition churches from sole dependence on
diminishing tithes and offerings to a sustainable model of healthy multiethnic and
economically diverse churches.
WHY MOSAIX?

Through our unique hybrid learning program we help pastors rethink the longstanding
assumptions around funding and embrace more biblical perspectives of church and
business. Over the course of four months, we help them to inventory assets God has
already made available to their congregations, empower a team of experienced business
leaders to surface opportunities, and ultimately launch new ventures that bring value to
the community, enhance the church’s credibility, and generate sustainable revenue.
OUR PLAN

To equip more than 400 ministry leaders representing 135 churches that establish 68
initiatives generating sustainable income. In this way, we can reduce the time it takes for
pastors to plant or revitalize existing churches otherwise dependent on unrealistic
expectations where fund-raising is concerned and see fewer churches forced to close
their doors or reduce life-giving programming that serves their communities.
Dan Davidson is an experienced pastor and social entrepreneur
with a demonstrated history of working in churches, social
enterprise, and civic engagement. He earned a Master of Divinity
(MDiv) focused in Christian Ethics from Duke University - The
Divinity School. Dan served for nine years as Senior Pastor of
Rose City Church in Pasadena, CA. Out of his church he founded
and continues to serve as Executive Director of Rose City
Coffee, a barista training program for homeless and transitionalaged youth. Dan directs Mosaix' CE programs and trains church
leaders to leverage their assets and bless their communities.

INVEST IN CQ: $414,000

Your Investment (2022-2024) Provides:
One full-time Director/Senior Consultant
One full-time Administrative Assistant
Four contracted leaders certified, trained, and deployed
Operational costs including outsourced branding and marketing plan

VISION 2024

ROI

YOUR INVESTMENT
YIELDS KINGDOM
RETURNS
$1.4
MILLION

FOR THE FUTURE OF
THE MULTIETHNIC
CHURCH

OUTCOMES:

By Year-end 2024
150 faith-based churches and organizations served via CQ
5,000 pastors and ministry leaders assessed and trained
All salaries and operational expenses sustained via annual operational revenue

INVEST IN MA/MDiv: $582,000

Your Investment (2022-2024) Provides:
Opening an office in the Wheaton College Billy Graham Center
One full-time Director of The Mosaix Institute
Establishment of The Mosaix House of Studies at United Theological Seminary
One full-time Director of Educational Initiatives
One full-time Administrative Assistant
Four contracted leaders certified, trained, and deployed
Operational costs including outsourced branding and marketing plan

OUTCOMES:

By Year-end 2024
Two active cohorts at Wheaton, 36 students enrolled; 1st graduating class (2024)
Two active MDiv cohorts at UTS, 36 students enrolled; 1st graduating class (2025)
One active DMin cohort at UTS, 18 students enrolled; 1st graduating class (2024)
All associated salaries and operational expenses captured/sustained via annual revenue

INVEST IN CE: $378,000

Your Investment (2022-2024) Provides:
One full-time Director
One full-time Administrative Assistant
Production costs for online class development and APP development
Outsourced branding and marketing plan

OUTCOMES:

By Year-end 2024:
400 pastors/ministry leaders coached and/or connected via CE
135 churches trained in the principles and practice of CE
68 new initiatives launched and generating sustainable revenue
All associated salaries and operational expenses captured/sustained via annual revenue
MOSAIX EXECUTIVE LEADERSHIP
Allen Arnn leads
Mosaix Global
Network’s Operations
allen@mosaix.info

MOSAIX DEVELOPMENT CONTACT
Cindy McLeod,
Director of Connection
& Advancement
cindy@mosaix.info

